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It can surely be said that sound quality control is one of the pillars on which Japanese
manufacturing has developed. Yamaha Motor is of course no exception. However, with the advent
of globalization of markets in recent years and social trends that place increasing importance on
issues of product safety, the demands regarding product quality are changing rapidly. At Yamaha
we are working urgently to review our quality standards for our motorcycles and establish the
capability to respond quickly to the changing market and social environment.

This trend in recent years toward more stringent demands from society for manufacturers
to achieve and maintain new levels of safety and reliability in products in the food, automotive
and other industries is not something that is limited to Japan alone. It is a worldwide trend of
the times and corporations that do not respond to it will be left behind in today’ s competitive
markets.

One of the prime indicators of the trend toward new levels of demand for product safety in
the motorcycle and automobile industries in Japan is the big increase in cases of product recalls
(Fig. 1). This increase should not be interpreted as evidence of an increase in incidents of trouble
resulting from declining quality controls standards. Rather, it is the result of efforts by the
manufacturers to ensure customer safety by seeking to prevent trouble before it begins in the
case of problems that might involve their safety.

At Yamaha, as well, we have acted swiftly with the cooperation of our dealers to take measures
to improve products that may reach the market with significant problems in order to help
ensure customer safety. Thanks to efforts like these, there is a gradual shift in consciousness in
Japan today similar to that which has occurred in Europe and North America. In short, people
are coming to see that recalls are not entirely negative. Rather, they can be seen as positive
manifestations of responsible corporate action to improve product quality.

In this report we look at the progress in quality improvement efforts by Yamaha' s Motorcycle
Operations in recent years in light of these trends and the directions we intend to pursue in the

future.
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