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The recent trend in the electronic parts surface mounter industry has been a shift away
from large-scale mass production to more flexible smaller-lot production schedules. This
has been accompanied by a shift away from larger high-speed surface mounters toward
increased demand for mid-sized mounters that offer both multipurpose flexibility and high-
speed mounting performance. While this shift reflects the changes occurring in production
facilities as a result of changes in product demand, at the same time it can also be seen as
a reflection of the success of long years of product development efforts by mid-size surface
mounter manufacturers like ourselves. It should be noted that there was no real mid-size surface
mounter category to begin with. These machines were merely part of a niche market for smaller
auxiliary mounters. However, continuing development efforts steadily increased the speed and
accuracy of the mounting performance of these models. At the same time, we worked to make
them more versatile and easier to use from the users' standpoint, as well as finding ways to keep
their cost down to ensure excellent cost performance. Eventually we were able to produce mid-
size models that achieved higher productivity per area of factory floor space than the large-size

high-speed mounters and productivity that was virtually equivalent to the high-speed models at
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a low price. The customers soon recognized the value of our efforts and our mid-size mounters

finally became the new mainstream standard in the industry. However, new demands never

cease coming from the market. In answer to these constantly evolving market needs, we have

developed the new mini-module mounter "MCUBE" that we introduce in this report.

The newly developed product described here is sold by Yamaha Motor's IM Company under

the product name "THREEM."
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