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Abstract

The main markets for snowmobiles are the USA, Canada, Europe and Russia and the four main
model categories are 1) sports, 2)tandem touring, 3) mountain and 4) utility-use models. Among
these, tandem touring models account for about 20% of overall demand in the Canadian and
European markets.

In light of this market make-up, Yamaha Motor Co., Ltd. has followed up on its launch of the
4-stroke snowmobile “RX-1" in 2002 with launches of three 4-stroke tandem touring models:
the “RSVenture” in 2004, the “RS Viking Professional” in 2005 and the “Venture Multi-Purpose,”
featuring a fuel injected 4-stroke engine, in 2006. The originally introduced RSVenture (hereafter
“the original model”) won popularity in the market for its performance that was sporty enough to
enjoy in solo riding as well as tandem riding. With the subsequent introduction of new models in this
category by the competitors and other changes in the market, however, calls eventually emerged for
a next-generation model from Yamaha for this category. Under these circumstances, the new model

“RSVenture GT” was developed as the next-generation successor to the original model.
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